OcHoBHble HanmpaBJenusi pa3zsutuss AKBb «¥Y3mpocrpoitbank» B 2017 roay corsacHo
busnec-nmiiana na 2017 roa (yrB. Pemiennem CoBera banka Ne63/2016 ot 9 nexadpsa 2016
rojaa)

B cootBerctBum ¢ busnec-tuianom Ha 2017 rox M cTpaTerudyeckuM IUIAHOM pa3BUTHUA,
AKB «Y3mnpoMmcTpoitbank» mo uroram nestenbHocTH 3a 2017 roa NOJTy4YeHbl OKUAAaeMble
(uHAHCOBBIE PE3YABTATHI U JOCTUTHYTHI TIOCTABJICHHBIC IIETTH.

[To wroram pgestenbHOcTH 32 2017 Ttom AKB «VY3mpomcrpoiibank» obecreueHo
BBHITIOJTHEHHUE JOXOJHOM yacTh OOJpKeTa W NpHOBUIM, MPEIyCMOTPEHHBIX bH3HEC IIaHOM U
CTPATCTUYCCKUM ITJIaHOM.

Ha nporskeHnn CBOEH MOYTH BEKOBOM JEATEIIBHOCTH  COXPAHSAET  IO3UIUIO
CTPaTEruYecKoro MapTHepa rocynapcTBa B 0aHKOBCKO-(PUHAHCOBOM CEKTOPE MO 00CTYKHUBAHUIO
PEATBHOTO CEKTOpa JSKOHOMHUKHU. SIBISSICH OJHUM W3 BEAYIIMX KOMMEPYECKHX OaHKOB
pecnyOnuKy, Y3MpOMCTPOMOAaHK TMpeaiaraeT CBOWM KJIMEHTAM INUPOKHHA CIEKTp YCIIYT,
HapaOOTaHHBIX OAHKOBCKOM MPAKTUKOM.

OCHOBHBIMU KJIMEHTAMH OaHKa TPAAUIIMOHHO SIBJISIIOTCS MPEANPHUATHSI 0a30BBIX OTpacieit
OKOHOMHKH, B YHCJIO KOTOPBIX BXOJAT OpraHU3aluu He(TSIHOH, Ta30BOH, XUMHUYECKOM,
SHEPreTUYeCKOW MPOMBINIICHHOCTH, CTPOUTENBHOIO KOMILJIEKCA, MAIIUHOCTPOCHUS U
TPAHCIOPTHOM oTpaciu pecrnyonuku. Takxke OaHKOM yresiseTcss HEeMaloe BHHUMaHUE
00CTyXKMBAaHUIO MIPEICTaBUTENICH MaIOro OM3HEca U YaCTHOTO MPEIIPUHUMATENbCTBA, a TAKXKe
(bU3HYECKUX JIHUII.

CoxpaHeHue O3UINH COBPEMEHHOTO KOHKYPEHTOCIIOCOOHOTO YHHBEPCAIBHOTO OaHKa Ha
OCHOBHBIX CEIMEHTaX pbIHKa OaHKOBCKHMX YCIyr Y30ekucTaHa IpejnojaraeT JajlbHeillee
PasBUTHUC KOpIIOpaTUuBHOI'O 6I/I3H€C3, PO3HUYHBIX YCIYyr, a TaKKC HWHBCCTULIUOHHOI'O
HanpasieHus. Co3aHue CUCTEMBI, yCTOWYMBON K BO3ZMOYKHBIM HU3MEHEHHUSIM COOTBETCTBYIOIIEH
KOHBIOHKTYpBI, KaKk B peclyOjguKe, Tak W 3a pyOeKOM MPOBOJUTCS MYTEM ONTHUMAaIbHOTO
pacripefielieHus] IPONOpUMHA  MEeXJy OCHOBHBIMM HampaBieHusMH JestenbHocTH  AKDB
«Y30poMCTpoilbaHK» TakuMHu, Kak paboTa ¢ IOpPUIMYECKUMHU JIMLIAMH, OCOOEHHO
OpeANpUATHIMUA 0a30BbIX OTPACIEH, a TAKXKe HACEICHHEM.

bu3nec-tinaH sABISETCS YacThIO CTPATCTUYCCKOr'o IJIaHUPOBAHUA, MO3BOJACT YCTAHOBUTDH
3aJaud Ha TEKYIIUH MepHoA, ONpeesuTh MEpCHeKTHUBY pa3BUTUS OaHka, Oosiee palMoOHAIbHO
HCIIOJIB30BaTh PECYpPChbl, MUHUMU3HUPOBATE BO3MOKHBIC PHUCKH B PE3YJILTATC OCYHICCTBICHUA
aKTUBHBIX M TMACCHBHBIX OINEpaluid, CBOEBPEMEHHO BHEAPSATh HOBbIE BUIBI YCIYT, MOBBIIIATH
KaueCcTBO TPEAOCTABICHUS] YCIYT B COOTBETCTBUU C KOHBIOHKTYPOM pBIHKA, OOECIEeYUTh
NpUOBUIBHOCTD JESITEIBHOCTH U MOCIIEA0BATEIbHOE HapallliBaHUE KaluTana.

OCHOBHBIMH ~ 33/ladaMH  aKI[MOHEPHOTO  KOMMEpuYeckoro OaHka  «Y30ekckuid

HpOMLIH_IJ'ICHHO-CTpOHTGJ'ILHLIﬁ 63.HK», B COOTBCTCTBHH C yCTaBOM, SABIIAKOTCA:

® pacIIMpeHHe Y4YacTHsl CBOMM KallUTaJOM B IpoOIeccax CTPYKTYPHBIX MPeoOpa3oBaHUM,
peanu3aldd  CTPAaTErMYECKUMX  HMHBECTUIMOHHBIX IPOEKTOB, HANPABIECHHBIX HA
MOJICPHU3ALUI0, TEXHUYECKOE M TEXHOJIOTMYECKOE IEPEBOOPYKEHUE IIPOU3BOJICTB B
MIPUOPUTETHBIX OTPACIIIX TPOMBIIUIEHHOCTH;

e oOecrnieyeHHe MPOEKTHOTO (GMHAHCUPOBAHUS MPOTPAMM MOJCPHHU3AINH, PEKOHCTPYKIIUH,
TEXHUYECKOTO W  TEXHOJOIMYECKOro OOHOBJEHHS TMPOM3BOJACTB  He(TEerazoBoH,
XUMHUYECKOH, SJHEPTETUYECKON U APYTUX NPUOPUTETHBIX OTPACIICH MPOMBIIIEHHOCTH;



® UCHOJb30BAHUE B IIEJICBOM IMOPSAAKE BHOCHMBIX B YCTAaBHOM KamuTaa OaHKa BaJIOTHBIX
cpenctB  DoHma pPEKOHCTPYKUMH W  pa3BuTusi PecnyOnmuku — Y30ekuctan Ha
copuHAaHCHpPOBAaHME MPUOPUTETHBIX WMHBECTHIMOHHBIX IPOEKTOB HA OCHOBaHHHU
COOTBETCTBYIOILIMX MTPABUTEILCTBEHHBIX PEIICHHN;

® COBEpIICHCTBOBAaHHME MEXAaHHW3MOB OTOOpa, KOMIUIEKCHOM OLIEHKH M OSKCHEPTHU3BI
WHBECTUIIMOHHBIX MPOEKTOB Ha OCHOBE TIyOOKOTro aHaiu3a, 00ECredeHUs MOBBIIICHHS
TEXHOJIOTUYECKOTO YPOBHS IPOU3BOJICTBA, A TAK)KE OPTaHU3ALMIO HA CHCTEMHOW OCHOBE
NEPenoArOTOBKM W TOBBIIEHUS KBalH(UKauu paOOTHUKOB OaHKa IO BOIpPOCAM
peanu3aniy HHBECTHIIMOHHBIX IIPOEKTOB.
busnec-ilan  pasButus baHka oTpaskaeT cTpemieHHE 3aHSATH 0Ooyiee  BBICOKHE

KOHKYPEHTHBIE IO3ULMU Ha PbIHKE OAHKOBCKHX YCIYr MyTeM pealu3aliy IMOTeHIHala U
KOHKYPEHTHBIX IPEUMYIIECTB B COOTBETCTBUU C pa3pabOTaHHOU CTpaTeruei pa3BUTHs.

AKDB «Y3npoMcTpoitbaHK» BXOJUT B TPOMKY KPYIMHEHIINX 0AaHKOB pecrnyOIHKH M0 BCeM
OCHOBHBIM TapaMeTpaM JeATeIbHOCTU. [JIaBHBIM KOHKYPEHTHBIM TMPEUMYIIECTBOM OaHKa,
o0ecrevynBarOIUM COXPaHEHUE CHIIbHBIX PBIHOYHBIX MO3MUIMI, OCTaeTcss OOCIyKHUBaHHE
npeAnpusITHl He(PTSIHOW W Ta30BOM MPOMBIIUICHHOCTH, TOIUIMBHOW, MAIIMHOCTPOUTEIIBHOM,
XUMUYECKON OTpaciiei, CTPOUTEIBLHOTO M YPHEPTETHIECKOTO KOMILIEKCAa CTPAHBI.

V3npoMmcTpoiibaHK  MMEET BBICOKHE PEUTHUHIU  KPEAUTOCIOCOOHOCTH  Kak  OT
HallMOHAJIbHOM, TaK M OT MEXIYHAPOIHBIX PEUTUHIOBBIX KOMITAHHUM.

PeiituaroBoe  arerrctBo  «Ahbor-Reyting»  moarBepamno  npucBoennbnii  AKB
«Y3npoMCTpOiibaHK» KpPEAUTHBIA PEUTHUHT MO HALMOHAIBHOM IIKale «UZA+» ¢ IpOrHo3oM
«CTaOMIbHBIIY.

Tak xe MexxayHapoaHbie peiitunrossie komnanuu "Fitch Ratings" u «Standard & Poor’s»
HNOJATBEPANIN BBICOKMN MEKIYHAPOAHBIM PEUTHHT 6aHKa ¢ porHo3oM "CtabuiabHbIH".

HonyquHHe OIICHKU OTPAXKaArT aJACKBATHYIO 6I/I3HCC'H03I/ILII/IIO Y3np0MCTp01716aH1<a,
IMMO3UIHUIO IO PUCKY U COTTOCTABUMBIC ITOKA3ATCIIN JINKBUIAHOCTH.

Knuentckas 6aza AKB «Y3npomcTpoiibaHk» HacuuThIBaeT 0ojiee MUJTMOHA KJIMEHTOB, B
quciIe KOTOPBIX, MPEANPHUATHS BCEX BUAOB COOCTBEHHOCTH, BKJIIOYAs YaCTHBIE, COBMECTHBIE,
MEXyHApO/HbIE, a TaKXKe YaCTHBIX MpeANpUHUMATEIed M KIUEHTOB — GU3NYECKUX JIHIL.

OcHoBHubIe 3a0aun banka na 2017 rox:

¢ [loBbilieHne ypoBHS KaUTalU3aluu OaHKa;
¢ PacmmpeHne HHBECTUIIMOHHOU J€ATEIbHOCTH IIyTEM:

- JaTbHEWIero COBEPIICHCTBOBAHMS KPEJAWTHOW W WHBECTHIIMOHHOW TOJUTHKH OaHKa |
MEXaHU3MOB JIOJIFOCPOYHOTO KPEIUTOBAHUS HHBECTUIIMOHHBIX IPOEKTOB IO CO3JaHHIO
HOBBIX  TIPOW3BOJICTB,  MOJICPHU3AIMH,  TEXHHYECKOMY W  TEXHOJOTHUYECKOMY
NEPEBOOPYKEHUIO MPEANPHUATUH, YKPEIJICHUIO Ha 3TOW OCHOBE JOJITOCPOYHOM pPECypCHOM
0a3pl 0aHKa;

- obecriedyeHusl TIIATEIBHOTO 0TOOPA, KOMIUIEKCHON OLIEHKM W KaYeCTBEHHOW SKCIEPTU3bI
WHBECTUIIMOHHBIX MPOEKTOB HA OCHOBE TITYOOKOTO aHajHM3a MPOESKTHOH JOKYMEHTAIHH, WX
(MHAHCOBOH OKYITAEMOCTH M PEHTA0EIBbHOCTH;



- IIMPOKOE HCHOJb30BAHMUE HAJIKHBIX MEXaHU3MOB 00ECIEUeHHUs] CBOEBPEMEHHOCTH H
IIOJTHOTBI BO3BPATHOCTH MPEIOCTABICHHBIX KPEIUTOB C YUE€TOM TILATEIbHONW OLIEHKH PUCKOB,
PBIHOYHON CTOMMOCTH 3aJ10Ta U IPYTHX BHJIOB 00ECIICUCHUS;
- MOOMIIM3aLKg COOCTBEHHBIX (DUHAHCOBBIX CPEACTB M UX 3(PHEKTUBHOE HCIOIH30BAHUE HA
¢uHAHCUPOBAaHHE WHBECTHIMOHHBIX MPOEKTOB, MPOBEIEHUE IOCTOSHHOIO MOHUTOPHHTA
X0Jla pean3aly IPOeKTOB, CBOEBPEMEHHOIO U MOJIHOTO BO3BpaTa BIOKEHHBIX CPEJICTB.
- yBenMYeHHE OOBEMOB KPEIWTOBAHUS, HANPABISEMbIX Ha PEATH3AMI0 CTPATETHYECKH
BA)KHBIX UHBECTUI[MOHHBIX ITPOEKTOB.
OcymectBienne Mep 10  (UHAHCOBOMY  O3/IOPOBJIICHHIO M BOCCTAHOBIICHHIO
IPOM3BOJICTBEHHOHN JESTENbHOCTH 3KOHOMUYECKH HECOCTOSTENbHBIX HPEANPHUATUH, CTPOTO
IPUIEPKUBASICh KPUTEPUEB CAMOOKYIIAEMOCTH, BO3BPAaTHOCTH MHBECTHUILMI, C OCIEAYIOLIEH
peanu3anuen NpeInpUusTHil CTpaTerMuecKuM HHBECTOpaM, IOrallleHHE paHee BBIIAHHBIX
KpPEAUTOB.
@duHaHCOBasg MOJJEPKKA pEATbHOIO CEKTOpa SKOHOMHUKH, OCOOEHHO NpEeANpHUsITHIN-
JKCIOPTEPOB.
Pacmmpenne 00beMOB 1 MacmTaboB (PMHAHCOBOM MOICPIKKH CYOBEKTOB Maioro OusHeca u
IpeIIPpUHUMATEIbCTBA, JAJbHEHIIEe MPUBICYEHUE C D3TOH LENbIO 3apyOeKHBIX
WHBECTULIMHN.
VYcunenue paboThl MO MPUBJIECYEHUIO CBOOOJHBIX CPEACTB HACENEHUS M XO3SIMCTBYIOLIMX
CyOBEKTOB Ha JEMO3UTHl OaHKa IyTeM CHUCTEMAaTHYECKOTO BHEAPEHHS IPHBIIEKATEIbHBIX
JIOJTOCPOYHBIX JIETIO3UTOB.
becrniepeOoiiHas BblJaua HATMUHBIX JEHEKHBIX CPEICTB CO CUETOB KJIMEHTOB.
JlanpHeiimee pa3BUTHE CUCTEMbl OE3HAIMYHBIX IUIATEKEH MOCPEICTBOM IUIACTHKOBBIX
KapTOYeK, IMOBBIIIEHWE YA0OCTBAa B MCIIOJIB30BAaHUM IIJIACTUKOBBIX KApT M pacllUpeHue
TEPMUHAJILHON CETH.
O} PexTuBHOE B3aUMOIEHCTBUE C PO3HUYHBIMU KIMEHTaMHU, COOTBETCTBHE UX MOTPEOHOCTIM
0 CIIEKTPY U Ka4eCTBY YCIYT.
Pacmmpenue cetn oOcimyXUBaHUSA - MUHU-O0aHKH, cOeperaTenbHble U CHEIHaIbHbIE KacChl,
OCOOEHHO B CEJIbCKOW MECTHOCTH, IMYHKTBHI [0 NMPUEMY JEHEKHBIX CPENICTB, B KPYIHBIX
T'yCTOHACEJIEHHBIX MECTaX.
Coznanue  (pUHAHCOBO-TIPOMBINIIEHHBIX  rpynn.  OObenuHeHHE  OAaHKOBCKOTO U
IPOMBIIUIEHHOTO KaluTajJla B IeJNsAX HapalluBaHUsS COBOKYITHOTO WMHBECTUIIMOHHOIO
noreHuuana. Co3gaHuMe COBMECTHO C OCHOBHBIMH CTPAaTETMUECKMMHU IApTHEPAMHU IO
Ou3HECY JIM3UHTOBO, CTPaXOBOM, PUITEPCKON U YIPABIISIOMINX KOMITAHUH.
JlocTrkeHre MakCUMallbHO BO3MOXHOM MpHObUTM OaHKa, co0r0/1ast IpU 3TOM HAAEKHOCTb
Y JINKBUAHOCTh CBOUX MO3HUIINH.
YkoMIUlekTOBaHME — TojpasieneHud v ¢unuasoB  0aHka  1podecCHOHANBHO
MOJFOTOBJICHHBIMU  BBICOKOKBAIM(DUIIMPOBAHHBIMU KaapaMH C ©0a30BbIM (UHAHCOBO-
HKOHOMHUYECKUM 00pa30BaHUEM I10 HAIpaBlIEHUSAM: OAHKOBCKOE /€10, OyXranTepcKuil yuér
U ayIuT, UWHBECTUIMOHHAs JEATEIbHOCTh, BHEUIHEOKOHOMHUYECKAsl JAESTEIbHOCTbD,
HSKOHOMHMYECKUI aHalu3, KpeAuTHOe Jieno, (¢UHAHCHI, SKoHOMHUKa. KapaunanbHoe
yIydllleHHe KayecTBa MOJATOTOBKM, IE€PEMOArOTOBKM U TMOBBIIIEHUS KBaJIU(pUKAINH
CHELMATUCTOB 0aHKa MO BOIpOcaM 0TOOpa, SKCIEPTU3bl U pealu3alid MHBECTUIIMOHHBIX
MIPOEKTOB, PUCK - MEHEKMEHTA, MEXKIYHAPOAHBIX CTAaHIAPTOB (PUHAHCOBON OTYETHOCTH.

¢ IlosranHoe oOcyliecTBIEHHE IIpoLecca  IMEPENOArOTOBKH  CHEIMATUCTOB-
pykoBoguTeneil cpennero 3eHa B cucreMe AKDB «Y3mpomcTpoitbaHk», MMEIOLIMX He
0a30BOoe HSKOHOMHYECKOE O00pa30BaHHE, B COOTBETCTBUU C TpeOOBaHUSIMH pEIlECHUs
LlentpansHoro 6anka ot 25 anpens 2015 roga 3a Ne 11/2.



