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Y3CAHOATKYPUJIULUBAHK

BaHKHK 2021-2023 uunnap y4yH pMBOXKAAHULL CTPATErNACH




MakpouKTucoamm omunnap

KyT. KyT.

AUM, TpAH.cYm

AUMHUMHT pean ycuwn, %

Axonu }oH 6owwura AUM, ponn.
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Pean ycuw, %

Kypuauw, TpaH.cym

Pean ycuw, %

Xu3mar Kypcatuul, Tp/IH.CYym

Pean ycuw, %

TYFPUAAH-TYFPU XOPUMXKNIA UHBECTULMANAP, MAPA,. A0NN
UHdnaumsa, %

Tawkwu caBao ailnaHMmacu, Mapa,. gonnap
AKcnopT

Umnopt

Canbpo

Dapomapgnap (TpaH.cym)

Xaparkatnap (TpsH.cym)

BrogxxeT Takunanurm (npopuuuntn)

510,1
5,8
1724
136,1
5,0
30,6
22,9
167,8
6,3
2,3
15,2
41,8
17,5
24,3
6,8
121,8
129,6
7,8

MaHba : Stat.uz, Mf.uz

580,2
1,6
1685,5
152,7
0,7
37,5
9,2
194,4
0,1
1,7
11,1
36,3
15,1
21,2
-6,1
155,5
187,7
-32,2

790,3
6,5
1881
214,6
6,7
48,8
9,5
250,5
6,0
4920
11,0
52,2
23,6
28,6
-5,0
191,8
193,0
-1,2

) SQB

958,9
5,5
1984
264,1
7,0
61,8
10,0
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6,2
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9,5
57,0
26,4
30,6
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MaKkpoukTucoamm omunnap

NaHaemuaaaH KelinH Y36eKUCTOHAA MKTUCOAMI TMKNAHULLIHUHT YYTa CLLeHapUiicK

AcocuM TasHY cLeHapum ONTUMMUCTUK cUeHapuMn MeccMmuUcTUK cueHapum
NKTMcoanETHM BoCKNMUMa-b60CK MY Te3 cypbaTnapga uktncoanm MacT cypbatnapaa MKTUcCoaum
TUKNALWHM Ky34a TyTaau. TUKNAHULIHW aKC 3TTUpPaau TUKNAHULIHW aKC 3TTUpPaam

Mapka3suin baHk 2021 Ba 2022-2023 innnapra my/KaniaHraH MOHeTap CUMECATHUHI aCOCUMN MYHANULLIAPUHUA
6enrnnaam Ba 3 Xun cueHapumnap acocnaa MakpoMKTUCOAUN PUBOXKAAHMULL MPOrHO31apPUHU NWNA6 YMKAMW.

®



MaKpouKTucoauii ommnnap O sQB

MaKpOUKTUCOAUM CLLeHaPUMNAPHUHT TALLKM LWapPT-LLapoUuTaapu

_ ONTUMUCTUK cueHapum Acocuii TasgHY cueHapui MeccumucTUK cueHapum

MaKpONKTUCOAUN CLEHAPUMNNAPHUHT TALLKW
lWAPT-LapounTIapu

JEG IV ERGY, EVIEUEVATULECUINTE 202 1-UMAHUHT 2-ApMnaa 2022 nnHuHr bowmaa 2022 WMNHUHT oxnpuaa
TalWKM TaNabHUHT TUKNAHULLN 2021-MUNHWHT 2-apMmnaa 2022 WMAHWUHT 2-apMnaa 2023 WMAHUHT 2-apMmnaa

o o HapXx/s1ap Kopu 6y1nb

Te3 Kamannb bopaamn CEKMH Kamanmnb bopaamn PX/Iap tOKOPW LY
Konaau
Mar6a: Y3P Mb, 2021-2023 tiunnapdazu nya-kpedum cuécamu.
Acocwii (TasH4) cueHapui ONTUMUCTUK CLeHapUW MeccMmuUcTUK cueHapui
TalWKKM caBoO XaMKOPAAPU UKTUCOANETUHUHT 2021 AUAHUHT 2-ApMKAA TalKM Tanab TalWwKKM caBoo XaMKOPAAPUHUHT UKTUCOOMNETU

60CKMYMa-60CKMY TUKNAHULWN Tydanam MHKMpO3raya 6ynraH gaparkara etagm Ba CEeKWH-acTa TMKNaHaau, Tawku Tanab 2023

TawkM Tanab 2022 MMAHWUHT 2-apMuaaH YKaxXOH UKTUCOANETN TUKNAHaAN, ONTUH MUNHUHT 2-4oparuaa MHKMpo3rada 6ynrax
MHKUpO3rayva bynraH aapaxara etagu. HapXxu Nacasaum. Aapaxkara etagm Ba ONTUH HAPXUHUHT yCuL

ANHaMUKacKu xaBdpcus aktue cudpatmaa
[1aBOM eTagu.



BaHK TUSMMUHUHT XO03UPTU XO0N1aTU

Kpeautnap guHamukacu Ba Tapkubum
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N }KMCcMOHMM Waxcaapra 6epuaraH KpeguTaap Mapa.cym

N FOpuauK Wwaxcnapra 6epuaraH Kpegutaap mapa.cym

XopwuKuii Bantotagaru kpegutnap, (%)

) SQB

Monuanawtupui MaHGEIIapM ANHaMUKaACH

48%
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N [leno3uTaap MApA.CYMm N Kap3 mabnafnapu mapa.cym

Xopwu:Kuii Bantotagaru genosutnap, (%)

EaHKnap XanKapo KpeauTt "InHnAanapu, KoOopnopatne MMU*KO3/1ap Ba AaB/1aT OMOHAT/1IapUHU Xanb KU OpKaan monnanawTmpunnagn.

HOpmauK Wwaxcnapra Kpeaut 6epull, KOPNopaTMB CEKTOP YCTYHAMK Kunaaum.
Xynocanap:

. YakaHa 6M3Hec pMBOXKNAHULLHUHT gacTnabkm 6ocknumaa 6ynaaum.

. Knumk Ba ypTa 6M3HEC pUBOKNAHULL MMKOHMUTa 3ra 6ynaaum.

*2021-2023 lunnap yyyH mavaymomsaap CAGR acocuda xucobnaHou



BaHK TUSMMUHUHT XO03UPTU XO0N1aTU

UMTWE3NN KpeanTAapHUHT yaywmn 6aHK TUSUMU 10 Ta 3Hr UMPUK Kap3
YMYMWUA NopTOENUHUHT 60% faH OPTUFUHM TalWWKUA  ONYBYUIAPHUHT YAYLUKX

9TaaN.
:

SQB aa b6y KypcaTkuny 18%.

UMTUE3NN KpeauTNapHUHT
ymymuia noptdenra Hucbatu

SQB BaHK ceKTopMU SQB baHkK ceKTOopM

10 Ta eHr MMPUK Kap3 ONYBUMTAPHUHT YYyLLN
b6epuaran KpeauTnap YMyMun XaxKMUHUHT gaBnat
ynywu masxkya 6aHknap Ba SQB ga moc paBuwaa
36% Ba 44% VIHU TAlWKWA eTaaum;

) SQB

[asnaT 6aHK ceKTopuaa yCTyH maBKera ara - 13 Ta
6aHKAaH 31 TaCMHM KanuTannaa AaBaaT UWTUPOKNK
MaBxkya 6ynmb, ynap ymymumn KanutanHuHr 87%
AAH OPTUFUHW TAlWKUA 3TaAu.

SQB aa by KypcaTkny 95%.

AaBnaTHUHr KanuTanaaru ynywm

SQB baHK ceKTOpU @



BbaHK TUSMMUHMU PUBOXKNAHTUPULLHUHT MYXUM

Ba3udanapu Ba myammonapm

AKTUBNIAPHUHT XOPUXKUiA BantoTagaru
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2017

2018 2019
——-SQB —e—baHK ceKTopMH

2020

AKTMBANApP Ba NAaCCUBNAPHUHT IOKOPU Aapa)Kaaa AoNnapnallysu,
MUPUK KOMNaHUANapLa Ba UKTUCOAUETHUHT aloXxuaa
TapMoOKJapuaa KpeauTtnap Ba 4eno3UTNIapHUHT KOHLLEHTPaLuUacK,

6y 6aHKNapHM BantoTa Ba KPEAUT XaTap/lapuHU XaMmaa TMKBUAANK
XaTapWHU oLIMpaau.
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[eno3uTnapHUHT XOPUXKUA BanloTagaru
yaywu

63%

48% =
48%
43%
i
2017 2018 2019 2020

——-SQB —e—baHkK ceKkTOpU

KpeautnapHUHr XopyXui Baalotagaru yaywm
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CTpaTerMk makcap, O)SQB

Y3caHOoaTKypUANLWBaHKHUHT CTpaTerMK Makcaam - pakobatbapaoLl, MuxKo3snapra WyHanTupuaraH, 6o3op
TaMoWMAapy acocnaa UWNananraH, MHBECTopaAap Ba MUXKO31ap YYyH ¥o3mnbaagop 6aHKKa annaHuLL.

TPAHCOOPMALMAHN AKYHNALL 2018-2022 imnnap AHMN Y3CAHOATKYPUNULLBAHK 2023 i.

BaHK Ba YHUHT paxbapnapu onagupa TypraH
acocuii Basudanap

TpaHcdopmauma Ba bapya cTpaTermk TawabbycnapHm BaHKHM XycycunnawTMpuiira Tanépnaldu.
AKYHANALL.



BaHKHM PUBOX/1IaHULL CTPATErmACH O sQB

BaHK PUBOXK/IAHULLMHUHT ACOCUIA BEKTOPU-OaHKHUHT baHK Mmu>K031apu Y4YH UMKOHUATAAP:
KOpnopaTtus Mmuxosnapu atpopuaa 6aHK xusmarnapum Kopnopatue  mmxosnap —  muKo3/i1apra
3KOTU3MMMUHM APATULL OPKANAM KUUYMK Ba YpTa BU3Hec MHAMBMAYAN EHAALWYB, XU3MaT KYPCATULIHMHT
XamAa YaKaHa 6M3HECH|4 PUBOMNAHTUPULL FHOKOPWU CM(I)aTM, CTPYKTYpaBnnt moamanawTmpuLl

Knumk Ba Vyptra 6u3Hec mwuxKosnapu —
MU}KO3N1apra MWHAMBMAYAN EHAAWNLW, KOPU

Kopnopatits muxosnap atpoduaa arona TE3/IMKAA XM3MAT KypcaTull, napameTpan Ba
3KOTU3IMHU FlpaTl/ILLI

NHOMBUAYAN KpeauT Ba Aeno3nT MaxcynoTnapu,
KopnopaTne MmuKo31apHUHT KMYKK Ba ypTa Takn Md)ﬂap TVnnaMM

6u3Hec 6yaraH xXaMKopaapuHK Kanb Kunumw

Kununk Ba ypTa 6U3HEC xamaa KoprnopaTus
MWKO3/1ap XOAMMIAPUTa XM3MaT KYpcaTuLL

YakaHa muKo3nap — 3aMOHaBUM  OHNANH-
banking, myntuBantotann penosnTnap, KpeauT
KapTanapwu, bynnb Tynaw Kaptanapwu.

AWnn monmanawTUPULL.
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BaHKHU cTpaTeruk moaepHmU3aumna KUAULWHUHT
acoCMUN UYHaANULLINAPU
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@ OnepaunoH camapasop/IMKHU OLLUMPULL.

u MwurKo3napra Xxusmar KypcaTuil cMPaTUHU OLLNPULL.

ééé Kpeaut noptdenn Ba pecypc 6aszacnHu anesepcudpumKaumsanall.

E;I Ax60poT TexHONOrMANAPU MHPPATY3UIMACUHN MOAEPHU3ALMANALL.

@ PucknapHu 6owKapuw TUSMMUHKM Xa/IKapo CTaHAapTAapra MyBOPUKAALWTUPULL.

I;V‘A MVI)KO3J'IapHVIHI' MOJINABUN CaBOAXOH/TUTUHU Ba 6aHK X0 AMMNAPUHUHT Ma/Z1aKaCNHW OLLNPULL.

O KpeanT cnécaTtmHm TaKoMUANALWTUPUL, NHHOBALUMOH Ba MacodaBUM XM3MATIAPHU KOPUN ETULL.



OnepauMoH camapagop/IMKHU OLLIMPULL @)\ O sQB

AroHa M®Ora ytuw

busHec KapaéHnapHM makcuman
aBTOMaT/IAaWTUPULL Ba YHUPUKaLMANALL

XankKapo nyn yTkasmanapu TUSMMAAPUHUHT
NUHTerpaunsacu

OnepaunoH 610k xoanmnapu yuyH KPl nwnab
YMKMLL

Xyayanni Tapmok 6yanHmanapuaa onepaumvoH
$GaoNMATHU KanTa TallKKUA 3TULW

OpuanK Wwaxcnap, YakaHa Ba Kaccanap
XM3MaTNaPUHU YHUBEPCANNALLTUPULL



MuKo3napra Xuamar Kypcatuw cudpaTtuHm 0 O sqB
OLMNpULL

Acocuit Tawabbycnap

*MopaenHuHr 3 Ta aneMeHTH xmucobura 6apya Typaaru

Xu3matnap:
1. Pakamnawtmpuwl
2. CaBAo HyKTanapw * MuKo3nap y4yH UHOMBUAYaN EHOALYB

3. V¥3-y3ura xmusamart Kypcatuw woxobyanapu

*Kyn KaHannu, pakamam maxcynotnap Ba
TeXHONOTrMANAPHM GaA0N PUBOXKNAHTUPMLL

*Kpocc-coTyB TUSMMUHUM ApaTULL

*MurKo3napra xm3mart K\“/pcaTMLu,u,a cermeHTra

*Maxcynotnap AIMHENKACUHU ULWNA0 YMKULL oo 3} .
MYHaNTUpUAraH éHaallyBra yTuuw

bank 2023 tiunoa xap 6up gpaon musicosea myzpu kenysuu maxcyrom coruru (0% ea owupuwnu pexcaraumupean. @



Mwurko3napra xm3mart Kypcatuwl cupaTtuHu o 0 SQB
oLMpULL
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bapua punmnannappa sneKkTpoH CtaHpapTnapHu nwnab ynkumi Ba 3aMOHaBUIM TeXHONOTMANApAaH
HaBbaT TU3UMNAPUHN YPHATULL aMaJ/ira owmnpuLaa CUpPan Xxapuaop  donaanaHuLL OpKaam MMUHKO3/TapPHU
Ba MeHeXep/iapHU TEKLLINPULL 3N1EKTPOH CYPOBUHU KOPUN KNNNLL

MLWNAPUHN pakamiawTupuLl

MurKo3nap axTUéxnapuaaH Kenmb AnoKa mapkasn GyHKUMANAPUHHA UMKOHUMATU YeKlaHraH MHCOH1ap
YUKNO duamnannapHUHI uw KEeHranTmpuw YYyH dunamannapaa naHaycnap

*agBaaMHU onNnTUMaNNaAWTUPULL ypHaTUw @



Kpeaut noptdenu Ba pecypc 6asacuHm
ansepcudbUuKaumanall Q-

) SQB

Knuuk Ba ypta 6usHecga paon
muxosnap 6asacuHm 56 735
Tara owwupuw (+30 000)

Kuuuk Ba ypTa 6usHec
MUXKO31aPUHUHT Xap 6up
CEermeHTU y4yH MaxcynoT
MwNab YnKuw

®daon yakKaHa MUXKo3nap

Kuuuk Ba JpTa 6M3HEC Xamaa MW xaKu KapTacu 6a3acuHu 1 000 000 Tara

yaKaHa 6u3Hecra ypry Gepuw noinxanapuHu Mwnab YnKUwW owwupuw (+ 546 000)



AxbopoT TexHonoruanapu MHPpPaTysniiMmacuHu
MmoaepHu3aumuanaLl

Kopnopartus
MablyMOTIapPHU
CaK/1aLLHU XXopuii
Kunuw, busHec-
TaxJIN/IHU
ABTOMATNALITUPULL

bowkKapys
KapopnapuHu Kabyn
KUAULL KapaEHNAPUHU
ABTOMATNAWTUPULL

MuKo3 Xy»K¥KaTnapu Ba
CYPOBNAPUHM KanTa
MLWNALWHN
agannawtmpuL

Kpeaut KoHBeiepu
Ba CRM tusmmuHun
YKOPUM 3TULL

AroHa munxos
xncobsaparu.
Kpeaut 6epuwaa
6aHK Xxoanmm
NULITUPOKUHU
KaMmanTupuwl

brogxetnhawTupuil
TU3UMUHMU KOPUMN
Kuamw

BaHK 60aKeTUHH
peXKaNnalWTUPULLIHUHT
aBTOMATNALWITUPUATAH
TU3MMUHU ULWINab
YMKULL, TpaHChepT
6axoHu
LWAKANaHTUPULL Ba
XapaxaTtnapHu
TaKCUMANALLHW aMaira
OLMNPULL

MabnymotnapHu
KauTa uwinawl
MapKa3uHU KypuLl

bapgownu,
NLWOHYAU
MHPpPaTY3NIMa,
6aHKAa XMcob-
KutobnapHu amanra
owmpuLl
KyBBaT/NAapMHU
KeHranTmpuw

baHK mu}Ko3napuHu
macodagaH xmusmar

KypcaTuLUra yTkasumil

"Pakamnu baHK"
TYLUYHYACUHU KOpUI
KUANLL

Mwuo3napra
MmacodagaH xmsmar
KypcaTtuu
TU3UMNAPUHMU
PUBOXKNAHTMPULL

AroHa
M®O

Pecnybnuka
6Yyinnya aroHa 6aHkK.
Mwuko3 6aHK
XM3MaTuaaH
nctaran ¢unmanaa
dorpanaHnw
UMKOHUATH

)



PucknapHu 60lIKapuvLL TUSUMUHU XaNKapo O soB
cTaHpapTnapra MysopuKAaALLTUPULL © \

Monuasuii puck
MoAenn BOCUTaNAPUHMU
TaKOMUANALUTUPULL:

- Kpegut puckmn mogennapu
- Puck-annetut Ba puck npodpunu

Mmozennapu
- CTpecc-TecT mogennapu
- JINKBUONVK PUCKM moaenm
- OnepaymoH puUcK moaenm
- dounsnm pUcKk moaenm
- bo3op puckn mogennapm

"XaTtapnapHu 6owkKapuw"
"JINKBUANUAUK XaTapAapHU
6owKapuw"
"cTpecc-tect”
"Tumutnap" cnécatm
"Puck-anneTtur Ba puck npopuan "

Taxaun KUWAMHMOKAA Ba
6axo0naHMOKAa:
- KpeauT PUCKU
- INKBUAUK PUCKK
- Kanutan eTapananrm pUcKn
- 6030p pUCKM
- ponsnum puck
- onepauymoH pUCK
- penyTaumnmoH pUcK
- CTpaTerunkK puck

KOpupukK Ba XKUCMOHUIA
LAXCNAPHUHT KpeguTra
NAéKaTANANIMHUN aHUKJ1I0BYM
CKOPUHT TU3UMMU



MuKO3/1apHUHT MOANABUIA CaBOAXOH/IMTUHMU Ba Py

—  O)sqB

XOAMMIAP MAaNIaKAaCUHU OLLIUPULL =

XoaMMNapHW y31yKCn3 YKUTULL TUSUMUHU }KOPUIN STULL;

Xap 6up xoanm paonnaTMHM Baxonall acocmaa 3aMOHABUN XaK Tyall
TM3nmnapwura ytuuw (KP1, 6oHyc).

ByH/Za eTakumn XOpUKnit BaHKNap Ba Macnaxatynanap bunaH xaMKoOpAMKKa acoCnaHraH
Y3/IYKCU3 YKUTULL TUSUMUHU APaTULL, Ha3apPUSHUHT aMannET BUNaH AKUH XaMKOPUTUHU
TabMWHIALL.

@)



MuKO3/1apHUHT MOANABUIA CaBOAXOH/IMTUHMU Ba Py
XoAUMAAP MaslaKaCMHU OLLUPULL

KOMMNEHCALUMA BA UMTUE3INAP

* KPI 6yiinya TynoB (y3rapyB4yaH KMCM) — camapagopauvK Ba
parbaTnaHTUPULWIHK BowKapuw TU3MMK. M xaKku Ba
MeXHaTra XakK TYNalWHUHT TaCHUPAAHTaH TUSUMU

* 8 Ta dpunmanga YakaHa XxoAMMANApP Y4yH BaKTUHYANUK
HM30M TaCAMKNAL KapaéHMaa

*  HOMOAAWM MOTUBALMUA - KOPMNOPATUB Ta4ONpPAAPHMU
YTKa3uLL

*  BbaHK TM3MMMAa NaBO3MMNAPHM Baxonall *KapaéHUHU
6ownaw (aonmmin Kucm)

-
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YKUTULL BA PUBOXKNAHTUPULL

KomneTteHTAMK moaennapu - 6owKapyB Ba Kacoum
BaKo/s1aT/apHu 6axonaw

Kaapnap 3axnmpacuHm WaKANAHTUPULL — IHT MYXUM
NIaBO3MMANApP pymxaTu, XxognmnaapHu 6axonawl Ba
TaHNaW Xamaa ywby naBo3umaapra 3axmpaHu
LWAKANAHTUPULL

Learning management TM3nmm

OHANAMH YKUTULLHU PUBOXKIAHTUPULL

XMK ToMoOHUMAaH TacaAnKAaHraH M4kM mypabbumnnap
NHCTUTYTU



KpeauT cMécaTMHM TaKOMUANALWTUPULL, UHHOBALLUOH Ba o,
macodaBuii XM3mMaTnapHu opuii ot ¥

Bak oduc Ba GpoHT oduc AHpeppanTUHr MNHCOH OMUAN
bYHKUMANAPUHM PUCKUHU TabCUPUHU
aXKpaTuLu. KamanTmpuw
KpeautnapHu

6owKapuw (CAD)

Kpeaut
Kap340pavKknapu bunax
nwnaw (NPL)

CoTyB TUSUMUHM

TaKOMUNNAWTUPULL :

Kpocc-coTtys
XU3MaTn

Mykobun cotys
KaHannapu

\J

0 @ 0@ @

Kapop Kabyn kuauw
TE3/IMTUHU OWIMpPULL

SQB
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baHK muccmacu, KagpuatTaapu Ba Kapawu

({

“UHcoHnapzaa maHghaam emKa3uw ea yHU
onul oapaxcaza Kymapuw”

7)

Kagpuartnap Kapalu

Opamnap. }amuat ¢apoBOHAUTUN YUYH

Muo03 papOBOH/IUTMHHA
caknab Konuuw Ba
AXWWAALW YYYH
npodeccmoHan
BOCUTANAPHU TaKAMM
3TYBYM TALWKMANOT

Macvynmar

XaBdpcusnuk

Mykammannawumui

CuHeprus

00000



BusHec yHanuwnap crpatermacu

KopnopaTtus 6usHec
Crparteruna

SQB noptdpenn Tapknbuaa KopnopaTtne BU3HeC yayLu

SQB papomagnapv Tapkmbuaa KopnopaTus BU3HeC yayLmn

58,7%

48%

57,8%

50%
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dounscus gapomaanapHu
owmnpuLl
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. KOHCanTuHr
X1U3maTnapu

53,5%

46%

) SQB

Myxum! KomuccmoH
AapomagHu
OLUMPULL YUYYH
KanuTtan tanab
KUANMHManau

CTpyKTypasumn
MOIMANALITUPULL

CuHaunKaTnawraH
MONNANALITUPULL



CTpaTterMaHum amasnra owMpuLlAaH KYTUNAETraH HaTu»Kanap
Kopnopatus 613Hec 0 SQB

Kopnopatus 6usHecaa ¢baon Mu:Ko3nap CoHm ®aon muxkosnap ynywm Kopnoparue 6usHec (%)
240
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230 .\li% 6% 17% 6
o —
220
215

] I I

2019 2020 5021 2022 2023 2019 2020 2021 2022 2023
Myko6un KaHannapaaH ¢oiiganaHysumnap (%) Mu»KO03nap COAMUKANTN MHAEKCH

Kopnopatus 6usHec

40%
40%

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 :



BusHec yHanuwnap crpatermacu
Kuuuk Ba ypTa 6usHec 0 SQB

Crparteruna

CermeHTauumA

NapameTpnawTnpnnrax MapameTtpnawtTupunraH
Maxcynornap Max.cynoTnap
Judgmental
MaxcynoTtaap
Kpeant CRM Mwko3snap 6bunaH
KOHBeNepwu nwnanaurax

meHeaKepnap (RM) @



BuUsHec UyHanuwnap crparermacu -~
y SQB
Kuuuk Ba ypta 6M3Hec \y’

Tawabbycna

Maxcynotnap Mwnab ynkuw, nakeTan Taknmdnap,
MmacodaBui baHK xM3maTnapugaH daon
donganaHyBuYNNAPHM KYyNnanTnpuil

MxTucocnaluraH caBfo Ba XM3maT KypcaTuLu
MHOPATY3UIMACUHW WAKANAHTUPMLL, WY XKymaagaH RM
MEHEeXKepnap UHCTUTYTU

MapameTpnawTUpUAraH MaxcyaoTaap- Kpeaut
6yMnya Te3POK Kapop Kabyn KManw y4yyH

Kpeantnaw YCULWMNHUHT IOKOPU CYpbaTaapuHu
TabMMHANALL

Judgmental maxcynotnap —KpeauT PUCKUHMU
H6axonall y4yH maxcynotnap

Kpeant 6epuil BaKTUHW ONTUMaNAaWTUPaANraH
KpeauT *KapaéHUHU KanTa Kyprb YmKumLL

CermeHTauua amanra OWMPUNAM :
“MunKkpo busHec” - 250 000 AKLL
AONNapuaaH Kam 6yaraH KkpeguTtaap
“Knumk busnec” — 2 500 000 AKLL
AONNapuaaH Kam 6yaran Kkpegutaap
“YpTa 6usHec” — 5 000 000 AKLL
AONNapuaaH Kam bynraH kpegutnap

Knumk Ba ypTta 6M3Hec mmkosnapu yuyH JOYDA-
Business nnoBacuMHu Uwnab Yk

Knumk Ba ypTa BU3HEC MUXKO3TAPUHUHT TYPAU
Tondanapm yuyyH TaknmdaapHn WaKANAHTUPMULL
Ba MaxCy/1I0T IMHENKACUHWN KeHranTupuLu

Mwuko3napra xm3mar KVpcaTmm Ba COTULLHWUHT
CamMapanaun KVI'I KaHaAIn TUSUMU Ba MOAENTNHN

Rypull

Tapbupkopank paonnATUHU pakaman
KaHannapra yTkasumiw Ba macodagaH 6aHkK
XU3MaTU KypcaTuLLl TUSUMUHU
TaKOMUANALWTUPULL Ba BUTUMANAP Ty3ULL
YUYYH paKkam/I1 KaHaANapHU ULWNab Yynkuu

SEIFE

@



CTpaTerMsaHu amanra OLMPULLHUHT KYTUNAETraH HaTUKanapu
Kuuuk Ba ypTa 6M3Hec 0 SQB

®daon muko3nap conn Knumk Ba ypra 6usHec ®aon mmkosnap ynywm Kuuuk Ba yprta 6usHec (%)
56,735
49,335 Sa0, 62% 64%
42,900 ’ —— —
42%
37%

26,577
21,312 I

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Myko6un KaHannapaaH ¢poiiaanaHysumnap (%) Mu3ko3 coanKANUTY MHAEKCH

Kunuuk Ba ypta 6usHec

(V)
a5% e :: %
0,
37% 39% ::f, —

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 @



BusHec yHanuwnap crpatermacu

YakaHa 6usHec 0 SQB

Crparteruna

- Kpeaut noptdenmnparu ynywHum owmpuil %

AHrM MmaxcynoTnapHu dounsnu
daon MUKO3NAPHUHT
nwnab ymKkuw MaxXCyNoTNapHU
OpPTULLMK ..
(pouscus) Kynantupuiu

— Kpeaut KapTtanapu

— OHNanH 6aHKUHT — WnoTteka kKpeautnapu

— MynTusantoTann omoHatnap
— Joyda — WNcTtebmon Kpeautnapu

24/7 y3ura-y3u — SQB xanKapo KapTanapu )
| xusmaT KVpCaTULL — MuKpoKap3 (oHNanH)

— bynunb Tynaw Kaptanapu
— AHrn smart odpucnap — ABTOKpeautnap

— CyfypTa areHTH

— Konn mapkas
— XaNKapo Ny yTKasamanapwu




CTpaTerMaHyM amanra OLMPULLHUHT KYTUNABTraH HaTUXKanapm
YakaHa 6usHec 0 SQB

daon muxxosnap coHn YakaHa daon muxosnap ynywmn YakaHa (%)
1,000,000
50%
43%
41%
700,000 o
.\3?%7 39% /
540,000 .
410,087 454,000 I

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

MyKo6bun KaHannapgaH ¢oingananHysumnap (%) MUKO3 COAMKANTI MHAEKCH

YakaHa 6usHec

0,
B0% 31%

2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 :



BusHec yHanuwnap ctpaternacu Py
Awwnn 6aHKUHr \i’ SQB

Ly -«
SV Q:
<>\ o=
" P ==
o S - “Corporate Green
Awwnn noitmxanap “Corporate Green Loan” P "
JKO/IOIUK Ba - Investment Credit” -
- coHn— 300, kpeauTnap - AWWUA NOUNXANAPHMU -
MXKTUMOUMU PUCKNIAPHMU - ALWKWA NOUUXANAPHMU
Awnn mukaopu — 400 mnH. MWUANNUK BanloTaga -
6owKapul TUSUMMU XOPUXUM BanoTaga
MOZINANALITUPULL BONN. IKB. MOZINANALITUPULL

MmoanAaAnaWwlTUupuLl

O@O

0 0

“SME Green Investment

SME Green Loan” — awwun Credit” —

“Green mortgage” - “Green consumer loan” -

NOUUXANAPHN MUNUN > “Auwunn” xucmoHun YMUCMOHMMN LIAXcnap y4yH
AWKWA NoinXanapHm N N
Ba/lOTaga > Laxcaap y4yH MnoTekKa Awunn" ToBapnap cotnb
XOPUXUIN BanloTasa
MONUANAWTUPULL KpeauTtu O/INLWITa KpeauT

MmoananawTupuil



BusHeCcHM TabMUHAALW Ba KYNn1ab-KyBBaTtAall MYHANULWIANAPY CTPATETNACU
TpaH3aKUMOH BaHKUHT

) SQB

Acocui
Tawabbycnap

* SWIFT GPI Payment

I"I
© C. 8

* KopnopaTtus xampa

* TpaH3aKUMOH * TpaH3aKUMOH HaHK * Kopnopatus * CaBaoHM * AHIM TPAH3aKLMOH

6u3Hec coxacmnaa
Y36€KUCTOHHUHT
eTakun 6aHKkm 6ynmw
(Y36ekuncTon monus
6030PUHUHT KaMnaa
15% nHM Kampab
onuL)

XM3MATNAAPUHN TYIUK
aBTOMATAAWTUPULL

Kunuuk Ba ypra
6u3Hec muxosnapu
YYYH TPaH3aKUMOH
MaxCy/10T/IapHM
COTULLHU
dununannapra
KOPUM KUNULL

Tracker, JP Morgan
Chase Access Online
Platform, Supply
Chain Finance
Platform
nnatbopmaniapmHu
YpHaTULW

MUXK03Nap y4yH
TasaHY HyKTacK
6ynuLW Ba akAAU
MONMABUIA Kapopnap
Kabyn Knaumw

MmoanAnawTnpuml

BOCUTAJIAPUHU TYINK,

TaKAUM 3TUL

6aHK Maxcynotnapu
JNIMHENKACKHM
KeHrauTmpumw



BusHeCcHM TabMUHAALW Ba KYNn1ab-KyBBaTtAall MYHANULWIANAPY CTPATETNACU S
Ax60poT TexHonoranapu b

) SQB

Acocum

Tawab6bycnap

AxbopoT xch|>cm3n|/|rm>

MacodagaH XM3maTt KypCcaTuLL KaHaANapu XM3mMaTaapuHU KeEHFrantTmpuul >

BaHK Xxu3maTtnapmgaH mobun Kypuamanap, y3-y3mra xm3mat KypcataauraH KMOCKAap opKaam ¢ponaanaHuLL

MwurKo3napra xm3maT KypcaTuil BaKTUHU KaN\aﬁTMpMLu>

Anoxmaa maxcyc TaknndaapHu WaKANAHTUPULL >

BolKapyB XxMCOBOTMHM aBTOM8TnaLUTMpMLU>

Kap3napHu YHANPULL *KapaEHNAAPUHMU aBTomaTnaLUTMpMLu>

PUCKNapHu TaxIMn KUAuLW, TacHudnaw Ba 6axonall KapaéHaapmHM aBTOMaTAALWITUPULL >

NYKM XyXKKaT anNaHULLN KapaéHNapuUHM aBTOMATIAWTUPULL >

CoTUWHM BOoLWKapUL XKapaéHNapPUHU aBTo:v\aTnaLumpmm>

dopgananysunnapHu IT TMsmumnap 6mnaH y3apo myHocabaTnapu nHTepdeicrnapmHm cogaanaliTmpuil @




BusHeCcHM TabMUHAALW Ba KYNn1ab-KyBBaTtAall MYHANULWIANAPY CTPATETNACU S
\J)SQB
OnepaunoH pyHKUMACH

sl
‘w 2. Hatuxkanap

@ 1. Acocuia Tawabbycnap

AroHa M®Ora yTuyL

Xankapo nyn yTkazmasnapwu
TU3UMTAPUHUHT UHTErpaLumacu
busHec-KapaéHnapHM Makcuman
aBTOMATNALITMPULL Ba
YHUPUKaumanauw

Xyayann dnnnannapaa
onepaumoH GaoNNATHU KalnTa
TALWKWMA 3TN

FOpnankK waxcnap y4yH
XM3MaT/IapHM, YaKaHa caBao Ba
Kacca TapMOKAAPUHU
YHMBEPCANNALWTUPULL
OnepaunoH bynMHMa XoaMmMmaapu
yuyH KPI nwnab ynkuw

BaHKHUHT TALWKM Ba NYKM KAPAEHNAPUHM
H6oLWwKapmLw MOAENMHN ONTUMANNALWTUPULL
Bup KaTop *Kapa€HNapHM MapKasnawTmMpuLl
TynoBnap yTKasuLHM LOKOPU TE3/TUTK
XM3MaT KYPCATULLIHUHT ATOHA CTaBKasapu
TpaH3aKuMaNap XaxKMUHU OPTULLN
MwuxKo3napra Xxm3maT KypcaTuLL }KapaEHUHMU
TesnawTupuLl

MacodaBuit 6baHK xM3maTnapuaaH
donganaHnLl UMKOHUATAAPUHMU
KeHrantTmpuuw

MNHCOH OMUANHUHT Canbuit TabCUPUHMU
KaManTUpuLL

FOKopu cudaTtnm xmsmart KypcaTuul

&)



BusHecHU TabMUHNALW Ba KyNn1ab-KyBBaT/1aw UYHANULINAPU CTPATErNACHU 0'5' SQB
XogumnapHu 6owKapuwl b

Hom3oanapHu kanb Kunuw XoaumnapHu 6axonaiwl TM3sMMm

TU3INMun e HomsoanapHu uwra kabyn kuamw 6ockmumnaa
baxonatu

. KaapnapHu Taiépnall Ba pUBOKAAHTUPULL
»apaéHuaa baxonalu

*  Munnuk 6axonal

daskynoana 6axonai

Nw 6epyBYMHUHT BpeHA CTPATENMACUHM LWAKANAHTMPULW

KagpnapHu TaHnaw TM3MMHK

* JlaBo3um npodunnapu mabaymotnap 6aszacuHu
ApaTULL

*  Kobunuart Ba bunumnapHun 6axonail yuyH
Tectnap 6asacvHuM ApaTULL

* XoaMmMnapHW uwra kabyn kuavw 6yiiMya apusa
WaKAMHU ApaTULL

* Kuavpys maHbanapuHu aHUKaLW
XoamMmnapHu parbatnaHTMpuLl TM3MMHK

* JbsoH bepuw

°© HOM30,EI,I'IapHMHF pes3sromenapuHn KNAnNpuLL Ba TaHaLl R Ca:v\apap,opnMK B3 paF6anIaHTMpVILUHM 6oungapmu1

* Homsognap KMCKa PYMXAaTUHU LWaKANAHTUPULL TU3NUMMU

* Muwra onyBun paxbap 6unaH NHTePBbLIO * KPI TUBMMWHM KOPWUIA 3TULL

* Homsopg 6yiinua Kapop Kabyn Knauw * MW xaKky Ba mexHaTra XaK TynalHu TacHudnall
TU3UMMU

*  AKYHWIA HOM304ra UW TaKAMPUHM 0BoPULL

.. e Hom UK paFbaThaHTUPULL
* AHMM XO4MMHW MOCNALLITUPULL KapaéHMHM Bownaw OMOAANiA paFbatnaHTp
* XoaAnmnapHu DOLIKAPULIHM aBTOMATAAWTUPUATAH

TU3NMU



CtpaTtermaHu amasnra owmMpuiaaH
KYTUNAETraH HaTuXanap

AKTMBANAp Ba KanuTan

. Kanutan (TpaH.cym)
AKTUBAAp (TPAH.CYM)

73
I

2017 2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 2022 2023

AKtuBnap peHtabennuru (ROA) Kanutan pextabennuru (ROE)

2.38% 18.4%

-
-
-
-
-

®PPYHU ®PPYHMU

YMKMG KeTuwim YMKM6 KeTuwwn @
2017 2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 2022 2023



CrpaterMaHun amanra owmpuwaaH
KYTUIAETraH HaTUXanap

O
7
QO
m

Hapomapg Ba peHTabennuk

Cod doiipga (mnpa.cym)
B BaHK gapomagnapu (Mapa.cym) 974
B ®ouscus gapomag ynywm % 11031 798
705
8479
6509 2017 2018 2019 2020 2021 2022 2023
5337 Cod dousnu mapxka (NIM)
3938 5%
2086
1390
0,

2017 2018 2019 2020 2021 2022 2023

2017 2018 2019 2020 2021 2022 2023



CrpatermaHu amanra owmpuwiaaH
KYTUNAETraH HaTuXXanap

Kpeaut noptdenu

29,349

48,549 pAa
25,643

23,414

13,630

13,001 13,296

6,300

5,088

4,301

16,445
5,750

lI =

2019 2020 2021 2022 2023

2017 2018 2019 2020 2021 2022 2023

m==  Kpegut noptdenu lopuauk waxcnap (mnpa.cym)

B Kpeaut noptdenu Kopnopatus 6usHec (mnpa.cym)
m Kpeaut noptdenn Kuuuk Ba ypra 6usHec (mnpa.cym)

=== Kpeaut noptdenm 3 UCMoHUi Wwaxcnap (mapg.cym)
m Kpeaut noptdenmn YakaHa 6usHec (mapa.cym)

G



CrpaternaHun amanra owmnpuwiaaH "i SQB
KYTUNAETraH HaTUXanap

\

p.e|-|03u-|- 633aCV| B Kpeaut noptpenun Kopnopatus 6usHec (mnpa.cym)
B Kpeput noptdenn Knuumk Ba ypra 6usHec (mapa.cym)
13014
11673
10200
9245
- 7317
DOenosutnap (mapa.cym)

3700 3830

16844 2400 —_— 2660 3192

1608

2017 2018 2019 2020 2021 2022 2023

KpepgutnapHm aenosutnapra Hucbartu (%)

618%
568%

30% 351% 345% 337% 326%
2017 2018 2019 2020 2021 2022 2023 —————————— —— .

2017 2018 2019 2020 2021 2022 2023




