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Four Scenarios for Uzbekistan’s Development, 2025–2035
For investors planning long-term strategies in the Uzbek market, BCG analysts have modeled four possible scenarios for the country’s development over the 2025–2035 period. These scenarios depend on global demand for raw materials and the level of global trade barriers.
Era of Complex Deals
This is the most favorable scenario, under which the country gains the opportunity to develop both its raw materials base and its manufacturing industry. Foreign capital is attracted through structured long-term investments, with mandatory strict linkage to the localization of production in Uzbekistan and the transfer of advanced technologies. Under this scenario, investors need to establish joint ventures and integrate local specialists into R&D processes.
Renaissance of Mediation
This scenario becomes relevant in the event of high global trade barriers combined with moderate demand for resources. Uzbekistan maximizes its opportunities in logistics by expanding export initiatives and projects for intermediate processing of goods, acting as a connecting hub in fragmented global supply chains.
Klondike
This is a classic raw materials boom scenario. High global demand for resources such as copper, uranium and gold stimulates rapid growth in the extractive sector of the economy. The risk of this scenario is that excess revenues from raw materials may limit overall economic diversification, as capital becomes concentrated exclusively in capital-intensive mining projects, leaving technology and service sectors underfunded.
Calm
This is the most pessimistic scenario, assuming a significant slowdown in economic growth due to recessionary processes in the global economy. In this situation, the key survival mechanism for both the corporate sector and the state becomes accelerated regional cooperation, consolidation of sales markets within Central Asia and strict control of operating costs.
Given that uncertainty has become the new normal, BCG recommends that the government and investors plan their activities with multiple scenarios in mind, using a system of early indicators and adaptation mechanisms.
Source: BCG, “Why Investors Are Turning to Central Asia and Caspian”, September 2025


A New Era of Global Mobility and Talent Management
Against the backdrop of a technological boom and geopolitical shifts, the issues of attracting and retaining qualified personnel in developing regions such as Central Asia and the Caucasus have become critically important. Published in 2026, KPMG’s comprehensive “2025/2026 Global Mobility Benchmarking Report” provides in-depth analytics based on a survey of 456 multinational enterprises across 12 industries operating in 29 jurisdictions.
As noted by KPMG partners Kakha Rukhadze and Sardor Shermatov, the rapid international expansion of corporations in Central Asia has led to intense competition for talent. Today, 82% of mobility leaders cite demonstrating ROI as their main challenge. 60% of companies actively use short-term project assignments. 43% of organizations have delegated routine tasks to AI, while 62% plan major investments in technology in 2026, compared with 31% in 2025. The main obstacle is data quality: 72% experience difficulties, while 55% report data fragmentation.

KPMG’s Six Strategic Imperatives
• Set the Vision: increasing value from 6.0 to 7.1 points over 12–18 months.
• Show the Impact / ROI: moving away from a cost-cutting model toward real financial outcomes.
• Empower the Team: upskilling HR teams — a priority for 29% of leaders; 79% report strong cooperation with providers.
• Activate AI: consolidating databases through modern HRIS platforms.
• Redefine Policy: 42% have revised their policies, legalizing remote work and adapting DEI.
• Elevate Experience: only 25% systematically track employee satisfaction.



Source: KPMG, “2025/2026 Global Mobility Benchmarking Report”, February 2026
https://kpmg.com/uz/en/insights/2026/02/global-mobility-benchmarking-report.html



EY: “Doing Business in Uzbekistan 2026”
In April 2026, EY published an updated guide for foreign investors, “Doing Business in Uzbekistan 2026” — a comprehensive guide to taxes and regulation, current as of January 1, 2026.
Key data:
• Population: 38.2 million people
• USD/UZS exchange rate: 12,025.33 as of January 1, 2026
• Corporate income tax: 15% base rate; 20% for banks, telecommunications, cement and polyethylene; 7.5% for public catering
• VAT: 12%; exports — 0%; agricultural products — 0% from January 1, 2026
• Personal income tax: 12% flat rate
• Investment visa: from USD 3 million — residence permit for up to 10 years
• Visa-free regime: more than 80 countries, including the United States from January 1, 2026 — up to 30 days
• IT Park: 0% corporate income tax, VAT and social tax until 2028; for exporters — until 2040
Source: EY, “Doing Business in Uzbekistan 2026”, April 2026
https://www.ey.com/content/dam/ey-unified-site/ey-com/en-uz/documents/ey-doing-business-uz-2026.pdf

KPMG: “Banking and Capital Markets — CEO Outlook”
KPMG published on the KPMG Uzbekistan website in March 2026 a localized version of a global survey of 1,350 CEOs, including 110 leaders from banking and capital markets.
Key findings:
• 83% of banking CEOs are confident about growth prospects
• 65% consider AI a priority area for investment
• 69% expect AI ROI within 1–3 years
• 86% identify cyber risk as the key factor affecting growth
Source: KPMG, “Banking and Capital Markets: CEO Outlook”, March 2026
https://kpmg.com/uz/en/insights/2026/03/banking-and-capital-markets.html

Tax Reform: VAT Threshold Increased Fivefold, June 2026
From June 1, 2026, the threshold for mandatory transition to VAT and corporate income tax was raised from UZS 1 billion to UZS 5 billion. This is the largest change in the tax regime for small businesses since 2019.
At the same time, a voluntary simplified VAT rate of 6% was introduced for public catering, retail and the service sector as an alternative to the standard 12% rate. When choosing the 6% rate, an entrepreneur is exempt from corporate income tax.
For businesses, this means that thousands of small enterprises with turnover of up to UZS 5 billion are no longer required to switch to VAT. This removes the incentive for artificial business fragmentation and helps reduce the share of the shadow economy.
Sources: Gazeta.uz, May 29, 2026; PwC Tax Summaries, Republic of Uzbekistan, updated in 2026
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This material is for informational purposes only and does not constitute investment, tax or legal advice. All data is based exclusively on official publications of the organizations mentioned. Before making any decisions, it is recommended to consult professional advisers.
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